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About Carmichael

« Carmichael is a leading specialist training and support
body for non-profits in Ireland. Our training, support and
resources enable our members and partners to be:

» Better informed and equipped to carry out their own remits
more effectively

« Aware of and able to employ best practice for good
governance

» Better networked with and supported by peer organisations

* More efficient and effectively run so that they are trusted by
their funders and supporters.



About Your Trainer

* Joanne Ryan (Trust Grant Writing)
» 17 years of fundraising experience
« Grant writing & funding preparation

 Training for charities and community
groups, sports clubs, schools and social
enterprises

« €3M raised since 2024

e Co-chair Charities Institute Grants Forum

e Good Governance Assessor



Planning Ahead

* Plan ahead to avoid firefighting
* Build a case for support
* OQOutputs / Outcomes / Impact

« Use real evidence
« SMART Goals

» S — Specific — a clear project

« M — Measurable (e.g. 10 people, in 8 weeks, with X impact)
* A - Assignable — you have the resource to manage it

* R — Realistic — it's achievable for your group

« T —Time-bound — you can achieve it in the timeframe
outlined



Prep your Document Folder

* Keep them up to date
* Keep them accessible

* Gather early in case anything needs to be signed or
verified

(J Name ) Status Date modified Type
@ Annual Report and Financial Statements 2023 &) 27/02/2024 10:02 Microsoft Edg
8] Bank Header Feb 2024 ) 27/02/2024 10:18 PNG File
ﬁj Board of Directors © 27/02/2024 10:17 Microsoft Exce
@ Child Protection and Vulnerable Adult Policy < 28/03/2024 13:56 Microsoft Edg
B Memorandum and Articles of Association O 27/02/2024 10:02 Microsoft Edg
@ Mission Vision Values ©) 27/02/2024 11:32 Microsoft Wot
@ Tax Clearance Result Feb 2024 ® 27/02/2024 10:21 PNG File



Status

Prep your Grants Calendar

12 — 18-month plan / rolling calendar
The Wheel / Fundingpoint
Local Authorities

PPN / LDC / Partnerships
Activelink

LinkedIn / Instagram

Gov.ie

Annual Reports (other orgs)
Direct Funders (newsletters)
https://grantsandfunding.ie/
Tell everyone!

To be Funds Reporting

Funder Grant Key Dates Focus Amount Link Ovuicome Spent by Received Requirement
Dec
TBC - 2026 or Chairperson
Opens 14th Jan - [May need to be posted Respite / https://www?2.hse.ie /services /s |Decision |June Statement and
HSE (Various|National Lottery Funding Closes 13th Feb |depending in CHO areaq, One-off |Up to chemes-allowances /lottery- in May |2026 for copies of all

POTENTIAL |CHO areas) |2026 2026 check to give yourself time Projects |€10,000 |grants/national-lottery-grants /| 2026 Respite |TBC receipfts.



https://grantsandfunding.ie/
https://grantsandfunding.ie/

Read the full criteria

Read the criteria and guidelines

No shoehorning - “do | solve their problem?”
Attend any webinars and ask questions

Use their language

Don’t “hope for the best” or chase the money
Assess if it is worth it

Reporting

Live Example (HOC 2026)


https://irelandfunds.org/wp-content/uploads/2026/09/Guidelines_Heart-of-the-Community-Fund-Arts-and-Culture-2026_03_09-1.pdf

Thank You!

e Questions?



Other supports available from
Carmichael at this time:

E-Learning
GDPR Levels 1 & 2
The Role of the Company Secretary
The Role of the Chairperson
The Companies Act
Risk Management
Outcomes & Outputs
Marketing & Sales
Employing Staff & Managing Human Resources
Financial Management
Business Organisation & Development
Governance & the Charities Governance Code
The Role of The Treasurer
How to take Meeting Minutes
Social Enterprise Income & Impact Strategy
Board Member Induction
The Charities Act
Analysing the External Environment for a Non-Profit Business Strategy
Internal Analysis for Non-Profit Organisations

Trading Income Strategy



Customised Training

We also provide customised training, working with non-profits
across 26 counties, topics include:

Board, Chairs & CEOs:
Relationships

Board of Management
& Governance

Board Roles &
Responsibilities

Board training
Book-Keeping

Chairperson training

Charities Act
Charities Governance
Code

Committee Skills
Company Secretary
training

Compliance Records

Constitution review
Cyber Security

Data Protection

Designated Liaison
Person (DLP) training
Developing a Business
plan

Developing a
constitution

Diversity & Inclusion

Effective Meetings
Facilitation Skills
Financial Management

Financial policies
review

Funding
Garda Vetting
GDPR

Grant Applications

How to take Meeting
Minutes

Leadership &
Management

Media & PR

Microsoft Excel
Microsoft Teams

Microsoft Powerpoint

Review of financial
system

Review policies &
procedures

Risk Management

Safeguarding Children

Safeguarding Adults at
Risk

Setting up a charity

Setting up a CLG
Social Media
Strategic Planning

Succession Planning
Understanding
Budgets

Using Zoom



Carmichael.

A selection of resources including, templates, guidance documents and podcasts under the following

headings is available on our website:

. Communications

. Finance

. Governance & Compliance
. Human Resources

. Planning

https://www.carmichaelireland.ie/resources/

Guiding nonprofits
carmichaelireland.ie


https://www.carmichaelireland.ie/resources/
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