Building Your Case
For Support

OUTPUTS

e What do you want to do?
e What do you need money for?
e The deliverables of your project or your organisation.
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OUTCOMES

e The short-term direct change that occurs as a result of your Outputs.
e The difference it makes to individuals or families.
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IMPACT

e Thelong-term change your work makes.

e The community, societal, even global results of your work.

e If you’re struggling, think “What would happen if we were not there?”
and work back from that
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